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Children and Families Act 2014 
The Children and Families Act takes forward the Government’s commitments to improve services for vulnerable children and support building stronger families. It underpins wider reforms to ensure that all children and young people can succeed, no matter what their background. The Act reforms the systems for adoption, children who are looked after, family justice and special educational needs and disabilities. 
The Government has changed the system for children and young people with special education needs (SEND),including those who are disabled. The Act extends the SEND system from birth to 25, giving children, young people and their parents / carers greater involvement in decisions and ensuring needs are properly met. It takes forward the reform programme set out in Support and Aspiration: A New Approach to Special Educational Needs and Disability: 
Progress and next steps by: 

· Replacing statements and learning difficulty assessments with a new birth to 25 Education, Health and Care Plan. 
· Improving cooperation between all the services that support children and their families and particularly requiring local authorities and health authorities to work together 
· Requiring local authorities to involve children, young people and parents in reviewing and developing provision for those with special educational needs and to publish a ‘local offer’ of support. 

What is the Local Offer? 
The Local Offer details what local services are available to support disabled children and children with SEND and their families. This easy to understand information sets out what is normally available in schools to help children with SEND as well as the options available to support families who need additional help to care for their child. 
What services are available? 
We have forged some very effective links in our multi-agency approach to working to meet the needs of pupils with special educational needs. Some of the agencies we regularly work with are:-
	Provider 
	Description of services.

	
SENAAT 
	The SENAAT service provides support for all pupils throughout the school. Usually this involves undertaking an assessment of a specific area eg dyscalculia, dyslexia, slow processing and poor memory. A report is submitted to the class teacher and SENCo and family with recommendations to support the child’s learning and development.

	EP 
	Dr Leslie Henshaw is our Trust EP, she works closely with the staff and SENCO to provide reports and recommendations for pupils who require a higher level of support and intervention in school. These reports are shared with parents and the class teacher and are reviewed every term using the Assess, Plan, Do Review cycle. This service is mainly used to inform EHCP applications.
School also works closely with the School’s nominated EP from the LA and he supports school through drop in’s, advice and guidance.


	SALT 
	School buy into extra support from NHS Speech and Language services.  Pupils with speech and language difficulties are referred in by the class teacher and  SENCO. The SENDCo works closely with the therapist, staff and parents to ensure that the skills and approaches taught in one to one sessions are followed up and embedded into the child’s routine.

	ASC Team 
	The ASC Team provides close observations of pupils presenting with social communication differences. They offer advice and strategies for teaching staff and parents. 

	School Nursing Team 
	School works closely with the school nursing team and the  neurodevelopmental nursing team. The neurodevelopmental nursing team provides classroom observations and advice for pupils who may be neurodiverse.

	The Inclusion Team 
	School works closely with the Inclusion Team when a child is at risk of exclusion. The team offer advice and strategies to support emotional regulation and work with staff and families. 

	Play Therapy
	School works closely with Jo Whalley Counselling Service and a play therapist works with children across the school on a weekly basis. Children who attend play therapy sessions are identified by school as needing support and parents/carers are consulted.



Our Approach as a School: 

Well Lane  Primary School is a mainstream school but we are able to accommodate children with a range of additional needs. We aim to ensure ALL children are included and able to access the same curriculum and enjoy the same learning opportunities. We believe that the key to supporting pupils with special educational needs is through high-quality teaching with additional interventions and adaptive strategies used where appropriate to remove barriers to learning, to ensure that good progress is made. 
The school’s particular arrangements for assessing and identifying pupils as having SEND also form part of our published Local Offer which was produced in consultation with parents in cooperation with the Local Authority and with due regard to the general duties to promote disability equality. 
Our support of pupils with SEND follows the EEF Review (SEN in Mainstream Schools). In line with our ‘each and every child’ motto, we understand the need to maintain high expectations for all pupils. This happens through the planned learning activities that take place within classrooms; therefore, we aim to ensure that these support pupils’ learning. 
Evidence based research 
Research from the EEF found strong evidence that improving high quality teaching for all pupils will improve outcomes for pupils with SEND. Teachers should develop a repertoire of these strategies they can use flexibly in response to individual needs and use them as the starting point for classroom teaching for all pupils, including those with SEND. 
● Scaffolding 
● Cognitive and Metacognitive strategies: chunking 
● Explicit instruction 
● Flexible grouping 
● Technology 

We follow The Graduated Approach: 
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All teachers are responsible for every child in their care, including those with 
Special Educational Needs and Disabilities. 

Assess - As a school, we will carry out an analysis of the pupil’s needs which draws on the teacher’s assessments and experiences of the pupil, their previous progress and attainment. If a child requires an assessment from an outside agency, the school works closely with them to inform our assessments. Any concerns by parents are listened to and acted upon as necessary. Assessments are reviewed every half term. Any further assessments for pupils not accessing the curriculum are completed using the Engagement Model.

Plan - Planning takes place between Class Teacher, Special Educational Needs Co-ordinator (SENDCO) and Senior Leadership Team (SLT) as required. Parents are informed if a child is being provided with SEND support. Interventions are planned specifically for individual children, this will include expected impact and outcomes and a review date. 
Do - The school’s SENDCO supports the class teacher, advising on the effective implementation of support. The class teacher remains responsible for working with the child and overseeing interventions. 
Review – Reviews are carried out on the agreed date. Reviews also take place during pupil progress reviews each half term with the class teacher and SLT. Some children have an Education, Health and Care Plan EHCP (EHCP). These must be reviewed by the local authority in partnership with the school at least annually. These reviews are arranged at school and are part of the SENDCO role. When we review we evaluate the impact and quality of the support being given and take into account the views of the parents and pupils. These reviews allow us to plan next steps for individual children. 

Having consulted with children, young people and their parents, all our additional provision is based on an agreed outcomes approach and these are discussed with the professionals that offer the support to your child and hold both our internal/external providers and ourselves to account. 
SEND Needs: 
Children and young people’s SEND are generally thought of in the following four broad areas of need and support. 
	Communication and Interaction

	Children and young people with speech, language and communication needs (SLCN) have difficulty in communicating with others. This may be because they have difficulty saying what they want to, understanding what is being said to them or they do not understand or use social rules of communication. The profile for every child with SLCN is different and their needs may change over time. They may have difficulty with one, some or all of the different aspects of speech, language or social communication at different times of their lives. 
Children and young people with ASD, including Asperger’s Syndrome and Autism, are likely to have particular difficulties with social interaction. They may also experience difficulties with language, communication and imagination, which can impact on how they relate to others.
Provision in school: 
· 1:1 Speech and Language support
· Speech Therapist support 
· WELCOMM
· Language rich environment 
· Autism Initiatives

	Cognition and Learning



	Support for learning difficulties may be required when children and young people learn at a slower pace than their peers, even with appropriate differentiation. Learning difficulties cover a wide range of needs, including moderate learning difficulties (MLD), severe learning difficulties (SLD), where children are likely to need support in all areas of the curriculum and associated difficulties with mobility and communication, through to profound and multiple learning difficulties (PMLD), where children are likely to have severe and complex learning difficulties as well as a physical disability or sensory impairment. 
Specific learning difficulties (SpLD), affect one or more specific aspects of learning. This encompasses a range of conditions such as dyslexia, dyscalculia and dyspraxia.
Provision in school: 
· Orrets Meadow 
· 1:1 RWI and Fresh Start Interventions 
· 1:1 Support intervention where appropriate
· LA EP support 
· SENAAT Support
· Use of technology 
· Mastery curriculum 

	Social, Emotional and Mental Health Difficulties

	Children and young people may experience a wide range of social and emotional difficulties which manifest themselves in many ways. These may include becoming withdrawn or isolated, as well as displaying challenging, disruptive or disturbing behaviour. These behaviours may reflect underlying mental health difficulties such as anxiety or depression, self-harming, substance misuse, eating disorders or physical symptoms that are medically unexplained. Other children and young people may have disorders such as attention deficit disorder, attention deficit hyperactive disorder or attachment disorder.
Provision in school: 

· Full time Pastoral Manager
· 1:1 Play Therapy 
· Small group support sessions
· Lunchtime support 
· Pastoral team 
· Key person time 
· Sensory breaks
· Sensory circuits 
· Behaviour support 
· Calm Areas
· Nurture room- nurture provision activities
· Sensory Room

	Sensory and / or Physical

	Some children and young people require special educational provision because they have a disability which prevents or hinders them from making use of the educational facilities generally provided. These difficulties can be age related and may fluctuate over time. Many children and young people with vision impairment (VI), hearing impairment (HI) or a multisensory impairment (MSI) will require specialist support and/or equipment to access their learning, or habilitation support. Children and young people with an MSI have a combination of vision and hearing difficulties. Information on how to provide services for deafblind children and young people is available through the Social Care for Deafblind Children and Adults guidance published by the Department of Health (see the References section under Chapter 6 for a link). 
Some children and young people with a physical disability (PD) require additional ongoing support and equipment to access all the opportunities available to their peers.
  Provision in school: 
· Sensory Snacks 
· Sensory circuits 
· Wave 1 support - wobble cushions. writing slopes, resistance bands 
· Support from the Sensory Service/OT/Physio Therapy



As of January 2026, we have 74 children receiving some form of SEND support.
We have internal processes for monitoring quality of provision and assessment of need. These include regular learning walks, book looks, pupil voice, data analysis and internal assessments. These are reviewed regularly by the SENDCo, Senior Leadership Team and class teachers. 

_____________________________________________________________________________________________

Co-production with children, you people and their parents

Involving parents and learners in the dialogue is central to our approach and we do this through: 

· Termly meetings with teachers to discuss updates on One Page Profiles
· Half termly updates with children and teachers to update targets and next steps
· 3x yearly teacher meetings with children and parents/ carers to discuss targets, progress and next steps
· Termly meetings with SENDCo or teachers
· Team Around the Classroom meetings with SLT
· Team around the child meetings (as required) 
_____________________________________________________________________________________________

Staff Development and Qualifications 

	Name
	Area of expertise
	Qualification 

	Mrs Pye
	SEND Leadership
	BA QTS dual honours degree with a specialism of Special needs 
NASENCo qualification (National Award for Special Educational Needs Coordination)

	Mrs Kinnear
	Head Teacher
	



This year, we have put in additional training into a range of areas across school, including: referral process, targets setting, adapting the curriculum, ADHD, ASD, Executive Function Skills and Inclusion.
Our SENDCo attends termly SEND cluster meetings, termly Wirral briefings and support as advertised along with additional Trust training days and cluster groups.

_____________________________________________________________________________________________
Staff Deployment

Considerable thought, planning and preparation goes into utilising our support staff to ensure children achieve the best outcomes, this includes for them to gain independence and are prepared for adulthood from the earliest possible age. 

Support staff are used in a variety of ways, this includes:
· Class support
· 1:1 support
· Delivery of interventions

All staff have required training and work closely with outreach workers and leaders across school.
_____________________________________________________________________________________________

School External Partnerships and Transition Plans

We work with a number of external partners to support our pupils:

· The Inclusion team
· The ASC Team
· School Nurse
· EP Team
· Early Help

We continue to work closely with secondary schools in summer term to support the children with their transition. 

_____________________________________________________________________________________________
1. How does Well Lane Primary School know if a child needs extra help? 
We know when children need help if: 
· Concerns are raised by parents / carers/ teachers of the child 
· If your child is making less progress than peers of their age, we will carry out additional assessments to support your child and identify their needs. 
· There is a change in the child’s emotional well-being or progress. 
· We work closely with Nursery settings to determine any identified needs. 
· One Page Profiles are used to assess and review your child and their provision. 
2. What should I do if I think my child may have special educational needs?
·  The class teacher is the initial point of contact for responding to parental concerns. If you have further concerns then please contact the SENDCo, who will discuss any concerns and appropriate support. 
3. How will I know how the school supports my child? 
· Each child’s learning will be planned by the staff involved in your child’s education and tailored to suit their individual needs. This may include targeted support. 
· If a child has needs related to more specific areas of their education, such as spelling, maths etc. then the child may be placed in an additional intervention or focus group. 
· As parents / carers, you will have regular opportunities to discuss your child’s progress within school. This shared discussion may highlight any potential problems in order for further support to be planned. 
· In some cases, a referral may be made to seek further advice in order to discuss the most appropriate way forward. This may be with an educational psychologist and other professionals. 
· Some children may need more expert support from an outside service such as Speech and Language, CAMHS, Educational Psychologist or Occupational Therapy. 
4. How will the curriculum be adapted to meet my child’s needs? 
· Our support of pupils with SEN follows the EEF Review (SEN in Mainstream Schools). In line with our ‘each and every child’ motto, we understand the need to maintain high expectations for all pupils. This happens through the planned learning activities that take place within classrooms; therefore, we aim to ensure that these support pupils’ learning. 
· We use a range of adaptive strategies to ensure all children can access the curriculum and reach the end points. These strategies include: 
- Scaffolding 
- Cognitive and Metacognitive 
- Strategies: chunking 
- Explicit instruction 
- Flexible grouping 
- Technology 
- Additional practice / pre teaching strategies 
- Use of additional resources 
5. How will I know how my child is doing? 
· Through the school's assessment and reporting systems, you will be kept regularly informed about your child's progress.
· Pupil targets will be reviewed by staff and the SENDCo regularly with the opportunity to share with parents / carers and the pupil. 
· The SENDCo will meet with you throughout the year to discuss progress and targets. - In addition, if your child has an EHCP, this will be reviewed at a formal annual meeting. - You will also be able to discuss your child’s progress at parents’ evenings. 
· Appointments can be made to speak, in more detail, with members of staff if you require. 
6. How will you help me to support my child’s learning? 
· Staff may suggest ways of how you can support your child. 
· The class teacher, SENDCO or pastoral team may meet with you to discuss how to support your child and may suggest strategies to use. 
· If outside agencies or the educational psychologist have been involved, support and strategies may be provided and could be used at home. 
·  This home-school partnership is an essential, two-way process. 
· SEND and Pastoral events in the Heart.
7. What support will there be for my child’s overall well-being? 
· The school offers a wide variety of pastoral support for children who are encountering social/emotional difficulties: 
· Members of staff are readily available for children who wish to discuss issues and concerns. 
· Additional support may be provided for children who find social times challenging.
· All our classrooms have safe spaces for children who need emotional support. 
· School has a full time Pastoral Manager who works with children, staff and parents. 
Children with medical needs: 
At Well Lane Primary School, we recognise that children and young people at school with medical conditions should be supported effectively so that they have full access to education, including school trips and Physical Education. Some children and young people with medical conditions may have a disability and where this is the case the school will comply with its duties under the Equality Act 2010. Some may also have SEN and may have an Education Health and Care Plan (EHCP). If so, the SEND Code of Practice (January 2015) is followed. 
· If your child has a medical need then a detailed care plan will be provided by a medical professional. These are shared with all staff involved with your child. 
· Staff receive Epipen / diabetic / epilepsy training delivered as required. 
· Where necessary and in agreement with parents / carers medicines are administered in school but only where a signed medicine consent form is in place to ensure the safety of both child and staff member. Please refer to the school’s administering medicines policy [available in school]. 
· Identified staff have basic first aid training. 
8. What specialist services and expertise are available at or accessed by the school? 
·  At times it may be necessary to consult with outside services to receive their more specialised expertise. 
· We work closely with an educational psychologist (EP). They would normally only work directly with children whose needs are considerable and who have not made sufficient progress using the interventions previously put in place for them. 
· The psychologist may meet with the parent / carer and discuss any outcomes. They will offer advice to the school and parent / carer on how to best support the child in order to take their learning forward.

9. What training have the staff supporting children and young people with SEND had (or are having)? 

· All staff have had training in adaptive strategies, quality first teaching, ASD, ADHD 
· Different members of staff have received training related to Special Education Needs and Disabilities. This includes sessions on: 
· Cognition and learning (e.g. Dyslexia) 
· Communication and interaction 
· Physical and sensory needs (e.g. co-ordination needs) 
· Social, emotional and mental health 
10. How will my child be included in activities outside the classroom including school trips? 
· Activities and school trips are available to all in line with our equal opportunities policy. 
· Risk assessments are carried out and procedures are put in place to enable all children to participate. 
· If it is deemed that an intensive level of 1:1 support is required, we will put this in place to ensure your child you may be asked to accompany your child during the activity. 
11. How accessible is the school environment? 
· In compliance with the Equalities Act (2010), all schools will take reasonable steps to avoid putting disabled pupils at a substantial disadvantage. 
· Schools are responsible for setting an admissions policy and criteria which does not discriminate against pupils with disabilities or treat them unfairly. 

12. How will the schools prepare and support my child during transition in school and between settings? 
· All children have opportunities to attend transition visits. 
· Discussions between the previous or receiving schools/ settings happen prior to the child joining / leaving. 
· All children attend transition sessions where they spend some time with their new class teacher and other members of staff. 
· Additional visits are also arranged for children who need extra time in their new school. - School staff are always willing to meet parents / carers prior to their child joining the school. - Where a child may have more specialised needs, a separate meeting may be arranged with relevant staff from both schools, the Local Authority, parents / carers and, where appropriate, the child. 
13. How are the school’s resources allocated and matched to children’s special educational needs? 
· A notional SEND budget is allocated to individual schools each financial year in line with the SEND Code of Practice. This can be used to provide additional support or resources depending on an individual’s needs. 
· School works with the LA to gain further support through High Needs Funding. 
· The level of support will vary depending on the needs of the child. 
14. How is the decision made about how much support my child will receive?
· These decisions are made in consultation with teachers, SENDCOs and Senior Leadership Team (SLT). Decisions are based upon termly tracking of child progress and/ or as a result of assessments by outside services.
· If further concerns are identified, due to the child’s wellbeing or lack of progress, then other interventions may be arranged. 
· Regular conversations with parents / carers will take place. 

15. How will I be involved in discussions about and planning for my child’s education? 
· All parents / carers have a responsibility to support their child’s education. 
· Parents / carers support home learning and personalised targets. 
· Discussions with teachers / SENDCO / other professionals. 
· Attendance at Parents’ Evenings. 



16. How will my child’s views be taken into account? 
· Children are involved in the setting of targets. 
· Discussions around aspirations for the future will inform the content of any personalised planning. 
· Pupil voice is valued and encouraged. 
· Attendance at review meetings is welcomed where appropriate. 
17. The arrangements for admission of disabled persons as pupils at the school. 
· The school admissions policy sets out the arrangements for the admission of all pupils including those with SEND. 

18. The steps taken to prevent disabled pupils from being treated less favorably than other pupils. Strategies used to reduce anxiety, prevent bullying, promote emotional wellbeing and develop self-esteem including mentoring. 
· At our school, all children are treated equally. We are committed to doing this and the school follows our anti-bullying policy, SEND policy and behaviour policy. 
· The schools PSHCE curriculum teaches children about equality for all and promotes wellbeing and inclusion. 
· All children greeted on the playground and at classroom doors 
· Enrichment activities 
· Individual behaviour plans 
19. What to do if I am not happy about any aspect of my child’s provision and wish to complain? 
· We encourage parents to contact the class teacher or SENDCO in the first instance. Parents/carers should then follow the school complaints policy on the school blog. 

Legislative Acts taken into account when compiling this report include: 

· Children & Families Act 2014
· Equality Act 2010
· Mental Capacity Act 2005


Completed by Mrs Claire Pye
January 2026
To be reviewed January 2027
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